
Pamunkey Regional Library 
Long-Range Planning Meeting 

Cochrane Rockville Branch Library 
 

1:00 PM 
Wednesday, April 17, 2024 

 

AGENDA 
 

1. Call to Order 
 

2. Introductions 
 

3. Consideration of agenda amendments 
 

4. Discussion of Long-Range Plan 
• Purpose 
• Parts of a long-range plan 
• From whom do we need information 
• Possible tools to gather information 

 
5. Look at Sample Long Range Plans 

 
6. Focus on PRL Vision and Mission 

 
7. Build Calendars 

• Committee meeting calendar 
• Long Range Plan production calendar 

 
8. Focus for Next Meeting 

 
9. Adjournment 

 


